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(30  HOURS) 

 

1. LOGISTICS MANAGEMENT 

 

 History and evolution of logistics  

 Role of logistics management  

 Objectives of logistics management 

 Importance of logistics  

 Elements of logistics  

 Retail logistics  

 Logistic strategy  

 Focus of logistics strategy                  

                                                                             (10 hours) 

     

2. INVENTORY MANAGEMENT, PROCUREMENT & PURCHASE 

MANAGEMENT  

 

 Inventory  

 Types of inventory  

 Inventory management process 

 Inventory cost 

 Inventory counting  

 Impact of errors in inventory management  

 Common inventory classifications 

 Reconciliation of stock                                       (10 hours) 



3. FREIGHT FORWARDING 

 

 

 Freight forwarding functions 

 Types of freight forwarding  

 International trade documentation mode of transportation 

 Transportation process 

 Freight cost and expenses 

 Features , benefits and freight forwarding terms  

 Cargo and types                                                                

                                                                                        (10 hours) 


